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Everything you ever wanted to know about “Utopia, Ltd.”…well, go to Wikipedia for those details, but here’s 

the scoop on our 2009 production:

Many Gilbert and Sullivan shows have been performed so often that aspects of the production have become 

beloved traditions.  Not so with “Utopia, Ltd.”, therefore giving our team a real opportunity for being 

creative.  

“Utopia, Ltd.”, also known as “The Flowers of Progress”, is tied together by theme, rather than plot. This 

theme is the cultural and political contrast between Victorian England and a South Pacific island. The premise 

exploits the Romantic era’s fascination with “The Noble Savage” and the Victorian obsession with the Far 

East.  The plot, so to speak, meanders through this riot of contrasting cultures and focuses on the King who, 

with his Anglicized eldest daughter, persuades his people that the Brits are the real “Utopia”. His personal 

quest is to escape from his present “political” problem of being under the thumb of the “Public Exploder” and 

to woo his daughter’s British governess. Gilbert’s rapier wit is evident throughout as he squeezes these idyllic 

people into the Procrustean bed of Victorian culture and politics, and even manages to make reference to “The 

Mikado” and “HMS Pinafore”!

Stage Director Ed Knights and Music Director Jim Ravan suggest that perhaps one reason this show is seldom 

performed is that there are several subplots which do not resolve. Therefore, they have collaborated over the 

score to eliminate superfluous verses, tighten up the dialogue, and edit the insensitive or obscure political 

jokes.

The contrast in cultures will be emphasized by portraying the Polynesians as accurately as possible, costumed 

as natives complete with tans, tattoos, and a mixture of pareos, grass skirts, and even a few coconut bras.  The 

native ceremonies will also be realistic with the blowing of the welcoming conch and authentic Polynesian 

choreography. This realism allows for a new source of humor as natives try out British attire, such as wearing 

a hoop skirt frame adorned with flowers and shells atop a traditional pareo.  The British cast of soldiers, 

officers, and officials, known as “The Flowers of Progress”, and the alto governess of a certain age and 

stature, will be as “spot on” as ever, using their larger than life portrayal of Victorian England as further 

contrasting humor.

So if you thought “South Pacific” was the only musical with Polynesian dancing and a coconut bra, and “The 

Wizard of Oz” was the only one romping with poppies, here is your opportunity to participate in one of the 

rarely performed G&S operettas, show off your tattoos, and sport a deep tan in the dead of a New England 

winter.


